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4.  Develop a school community 
 physical activity action plan

A successful School Community Physical Activity Action Plan gives clear direction to how the 
school community aims to promote physical activity.

The School Community Physical Activity action plan should answer 8 questions: 

1.   Where are we now? Baseline data

2.   Where do we want to get to? Target

3.   Why do we want to get there? Rationale

4.   How are we going to get there? Actions

5.   What do we need to do to get there? Resources

6.   Who will assist us to get there? People

7.   How we will know we have got there? Evaluation

8.   When will we review our progress? Review date

Key steps:

1.  Produce a clear draft

2.  Distribute the draft to relevant school community members (using school newsletter, 

web site, staff meetings, student councils etc)

3.  Get feedback by a set timeframe

4.  Revise action plan based on feedback

5.  Distribute fi nal action plan to ALL school community members – with clear 
opportunities to contribute to the implementation.

Action planning for an Active School is like planting a fruit tree. The whole environment will 
affect how the tree grows. The tree will depend on a strong support structure. It will have 
many branches and bear fruit. If the environment is positive it will continue growing and 
fruiting season after season. 

APPLYING THE SCHOOL COMMUNITY PLANNING CYCLE

Roots = Resources
Trunk = Process

What the school is doing

Atmosphere = Context
Organisation, Community, 

Policy, Environment

Branches = 
Intermediate Outcomes 
Values, Attitudes, Health 

Status, Skills

Leaves & Fruit = 
Long Term Outcomes 

Results

Developed by Kent Health & Education Partnership, England 2003
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Considerations to help your initial planning

Agreeing a code of expectation

Considerations for programmes

Considerations for sports / physical activity providers

Considerations for Territorial Authorities

Looking ahead

Considerations to help your initial planning 
What are the school’s / your organisation’s needs?

How do these needs relate to the wider community?

What are the communication channels between school and your / other organisation(s), 

and how can they be developed? (A liaison person who talks with schools to understand 

their needs may be a good idea.) 

What are the benefi ts of the partnership(s)?

How to best get started? (Consider contributing to the school community’s physical 
activity action plan

How can you include the school in your organisation’s consultation processes?

Agreeing a code of expectation
A code of expectations is crucial to manage expectations, needs and responsibilities of schools 

and providers. 

A code of expectation:

Identifi es how provider and school will successfully deliver physical activity 

learning to children

Describes the school’s / provider’s roles and responsibilities

Focuses on creating positive physical activity experiences for the children

Establishes consistent delivery and expectation during / out of school time

Refl ects the school’s values, and ethos

Respects the provider’s goals / aims.

Codes of expectation differ depending on needs but some elements are mandatory:

Alignment with school / organisation practices

Assurance of relevant learning for children and staff

Provision of a safe learning environment

Child centred and inclusive activities / programmes.

Considerations for programmes
As a provider it is essential to ensure programmes / activities:

Encourage participation and fun for ALL children

Are inclusive and can be modifi ed to meet different children’s needs

Are positive and focused forward

Emphasise modifi ed games rather than drills
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BUILDING COMMUNITY LINKS AND PARTNERSHIPS 
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Focus on quality not quantity (it is better to provide thorough programmes in less schools 

than “have a go” session in many schools)

Use a variety of equipment and approaches

Recognise participation and achievement.

Considerations for sports / physical activity providers
Aim to cover fewer sports / activities in greater depth, enabling learning 

in clear steps

Developing children should always come before developing the sport / activity – focus on 

who is coached rather than what is coached

If necessary, support training of additional staff / volunteers to deliver programmes

All people representing your organisation should receive professional development and 

use a child centred philosophy 

Programmes should not be used simply as opportunities to identify talent

Ensure regular communication with schools

Communicate all opportunities (such as registration, events, training, volunteer 
opportunities) and how the school community can be involved.

Additional considerations for Territorial Authorities
Aim for long term planning to remove barriers to participation

Consult with / partner schools to develop multi-use facilities (such as play areas on / 
near school property)

Support active transport initiatives (for example, controlled crossings, walking school 
buses, split pedestrian islands, employing school travel planners)

Offer holiday programmes using school sites

Ensure regular communication with schools

Communicate all opportunities (such as registration dates, events, resources / facilities 
available, costs and rebates for schools) and how the school community can be involved.

Looking ahead
Strong ongoing communications ensure everyone works to the same vision. Looking to the 

months and years ahead:

Stay involved in the school community physical activity team

Support clear communications across the school community, perhaps with a shared 

database of contacts

Recognise the support of all participants

Recognise the importance of your own work – by helping children to get active and enjoy 

it, you are helping make a difference to the future of New Zealand society.
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Resources
 to support your work
You can call on a range of publications as well as proven expertise, to support 
your work in activating communities through Active Schools.

You are welcome to call on the expertise of Active School Facilitators. These people are based 

in Regional Sports Trusts around New Zealand. Your region’s Facilitator can help in establishing 

a successful whole school community planning process. 

SPARC can also provide information about best practices in the sport and recreation sector. 

To know more, or to fi nd out your region’s Facilitator call 0800 Active (228483).

Active Schools Toolkit
This has been produced by SPARC (Sport and Recreation New Zealand). It is aimed primarily 

at schools, but the information may well be of value to your involvement in the whole school 

community. The toolkit includes:

Get Ready. For principals, management teams and Boards of Trustees; introducing and 

maintaining a physical activity culture at the school.

Get Started. For teachers looking at introducing physical activity into the classroom. 

Over 90 practical, fun activities for outside the classroom across the curriculum and with 

family / whànau.

Get Going. Twenty curriculum-based activity cards offering ways to include physical 

activity in a planned programme.

•

•

•

RESOURCES TO SUPPORT YOUR WORK
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Get into It. A CD ROM with interactive activities, ideas, and physical activity options 

for children.

Outdoor Activities: Guidelines for Leaders. This describes current accepted practice 

for more than 40 outdoor activities. 

Healthy Eating in Active Schools. This booklet uses a whole school approach to 

improve healthy eating for children.

To download a copy of the Active School’s Toolkit, visit www.sparc.org.nz

ActiveMark 
ActiveMark is a development tool schools can use to support / guide the development 
of the Whole School Community Physical Activity Culture. Using the ActiveMark tool will 
provide schools with guidance and direction in addressing physical activity programmes 
through the various stages using thhe action planning process. 

Other helpful publications
Guidelines for Sustainable Physical Activity in School Communities. This is a guide for school 

principals and teachers / managers of physical education programmes.

It’s all about children and young people

These guidelines assist providers to implement a child and young person centred philosophy 

in sport and recreation. To view them, visit www.sparc.org.nz

Coach development framework

These guidelines set the future philosophy and direction for coach development in 

New Zealand.

Coaches’ code of ethics

This sets out expectations for conduct and behavior for anyone involved in coaching. 

Guide to Strategic Planning for Physical Activity

These guidelines for territorial authorities assist with planning regional physical 

activity strategies. 

Kiwidex Manual

Fun, informal activities to promote daily physical activity and games for children.

Fundamental Movement Skills

This resourcee uses play and simple activities to help children master basic movement skills 

through play and games. 

•

•

•

www.sparc.org.nz
www.sparc.org.nz
http://www.sparc.org.nz/education/active-schools-toolkit
http://www.minedu.govt.nz/index.cfm?layout=document&documentid=11534&data=l
http://www.sparc.org.nz/sport/coach-development-education/coach-development-framework
http://www.sparc.org.nz/sport/coaches-code-of-ethics
http://www.sparc.org.nz/filedownload?id=65e83cda-610f-4bfe-a401-3cdb6f16bed5
http://www.sparc.org.nz/education/sportfit/resources-and-tools/kiwidex
http://www.sparc.org.nz/education/sportfit/resources-and-tools/fundamental-skills
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Contact Us
To know more, or for advice or support, please contact us at:

SPARC, Level 4, Dominion Building, 78 Victoria Street,

PO Box 2251, Wellington, New Zealand

Phone: +64 4 472 8058  Fax: +64 4 471 0813

www.sparc.org.nz

An Active School community is a positive community … congratulations on 
your involvement.

CONTACT US

www.sparc.org.nz


Level 4, Dominion Building, 78 Victoria Street,

PO Box 2251, Wellington, New Zealand

Phone: +64 4 472 8058  Fax: +64 4 471 0813

www.sparc.org.nz

ISBN: 1-877356-57-3




