Wellington [sport] Club Strategic Plan [this is a sample of your one-pager)
Introduction

The Wellington [sport] Club was formed in 1926 and is one of the oldest clubs in NZ. Current Club Patron, Joe Blogs, was New Zealand Sportsman of the Year in 1970. Gordon McBloggs has won the National Road Championships (2001, 2002) and represented New Zealand at the Commonwealth Games in 1998 and 2000. In 2008 current Treasurer Bob Apple was made a life member of [sportNZ].
Vision


More people participating, enjoying and achieving in [sport]
Purpose

To increase the capability, capacity and sustainability of [sport] in Wellington
Values


Passion


Teamwork


Competitive

Quality


Integrity




Key strategies
1.   Regional level performances
· A coach development programme in place
· Athletes trained and prepared for competition
2.    Wellington wide participation
· .
· .

3.    High awareness & positive profile 
4.    Best practice governance and management 
5.    Adequate resources 
SOME USEFUL WEBSITES

This is the link to the SPARC publication called “Strategic and Business Planning”

http://www.sparc.org.nz/filedownload?id=87280318-f44e-4722-9f63-1991e542848c
SPARC strategic and annual planning templates

http://www.sparc.org.nz/sport/business-improvement/strategic-business-planning-templates
SPARC “Club Kit” - everything to run your club: 


Growing your membership, Event management, Marketing and Promotion

http://www.sparc.org.nz/sport/running-your-club/running-your-club/
Bowls NZ – go to “Club”, “Club Plan” 

then “Strategic Plan/Operational Plan”
http://www.bowlsnz.co.nz/
Make sure you check our website that received a major overall late 2009
http://www.sportwellington.org.nz/
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