	COMMITTEE CALENDAR (example below)

	
	Key Events
	To-do list for the Committee
	Key communications

	Jan
	
	· 
	

	Feb
	
	· 
	

	Mar
	
	· 
	

	Apr
	
	· 
	

	May
	
	· 
	

	Jun
	
	· 
	

	July
	
	· 
	

	Aug
	
	· 
	

	Sept
	
	· 
	

	Oct
	
	· 
	

	Nov
	
	· 
	

	Dec
	
	· 
	


	COMMITTEE CALENDAR (e.g. for a summer code)

	
	Key Events
	To-do list for the Committee
	Key communications

	Jun
	1st committee meeting of season
	· Brainstorming

· Review feedback

· SWOT

· Draft aims / direction
	

	July
	
	· Finalise aims / direction and check alignment to regional / national body

· Decide who does what

· Budget-1st draft
	Advertise Aug working bee

	Aug
	
	· Working bee #1

· Budget - final and approved
	

	Sept
	
	· Pre season newsletter

· Planning for have-a-go days
	Newsletter-what committee been doing, when season starts, what's new, diary dates, ask for help, thanks: (working bee helpers, last seasons volunteers, members, officials)

	Oct
	13th & 20th – “Have-a-go” days,

28th - season starts
	· 
	

	Nov
	
	· Planning for Carnival
	National champs – call for expressions of interest

	Dec
	5-first carnival
	· 
	

	Jan
	
	· Planning for Wellington champs
	

	Feb
	13-14th Wgtn champs
	· Final planning for Nationals team
	Notice of AGM & prize giving

	Mar
	· 1-6th Nationals

· 9th -final club night
	· Send thanks-council, gaming trusts, sponsors

· Pencil in next years committee, shoulder tap if need

· Decide trophies- e.g. most improved, Volunteer(s) of the year

· Sports Awards nominations

· Design online survey for stakeholder feedback

· Prepare AGM
	

	Apr
	14th Prize giving & AGM
	· Review season
	Thanks to all, when next meeting in June

	May
	-
	· Rest!  If you have ideas, write them down under the following headings and bring to 1st meeting of the season in June. Headings:  Calendar, programme, Juniors, Seniors, aims, budget / finances, SWOT 
	Little or no communication, get a break and come back refreshed
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